
 

Minutes 
 
 
 
 

Affordable Community Task Force Meeting  
held at City of Penticton Committee Room A 

171 Main Street, Penticton, B.C. 
 

Monday, May 30, 2016  
at 10:00 a.m. 

 
 
Present: Andrew Jakubeit, Mayor 

Judy Sentes, Councillor 
  Ann Howard, BC Housing Representative 

Cheryl Roepcke, BC Housing Representative 
  Carol Sudchak, Canadian Home Builders Association South Okanagan Representative 

Garry Gratton, South Okanagan Real Estate Board Representative 
  Susan Mulligan, Member at Large 
  Kevin Ritcey, Member at Large 
  Linda Sankey, Member at Large 
  Marjorie King, Member at Large 
  Heather Shedden, Member at Large 
           
Staff:  Jules Hall, Director of Development Services 

Blake Laven, Planning Manager 
  Lorraine Williston, Corporate Committee Secretary 
 
Guest:  Ian Gerbrandt, United Way CSO, Manager, Community Investment 
 
1. Call to Order 
 

The Affordable Community Task Force was called to order by Judy Sentes at 10:04 a.m. 
 
2. Adoption of Agenda 
 
 It was MOVED and SECONDED 

THAT the Affordable Community Task Force adopt the agenda for the meeting held on 
May 30, 2016 as amended (refer to Item 4.3). 

CARRIED UNANIMOUSLY 
 

3. Adoption of Minutes 
 
It was MOVED and SECONDED 
THAT the Affordable Community Task Force adopt the minutes of the January 29, 2016 
meeting as circulated. 

CARRIED UNANIMOUSLY 
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4. Business Arising from Prior Meetings 
 
4.1 Housing Needs Assessment Update 
 
The Planning Manager updated the Task Force on the current housing needs assessment RFP. 
Staff have been working with the Economic Development Officer to prepare the proposal and 
it will be posted this week.  The Committee Secretary will distribute the final document to 
committee.    
 
4.2 Shelter for the Homeless Update 
 
The United Way CSO, Manager, Community Investment provided an overview of what United 
Way CSO is all about. United Way CSO has been funding valuable programs and services since 
1950.  In 2015, $485,118 was invested in the South Okanagan.  One key investment was to the 
Penticton & District Community Resources (PDCRS) through family assistance subsidies worth 
$18,000 that helped almost 100 families with child care and other support.  Other investments 
include charitable food programs, community kitchens and garden, food policy development 
and implementation through Meals on Wheels, the Summerland Food Bank, CMHA – 
Clubhouse Meals Program and the BGC – Family Outreach Program.  In Penticton, the ‘Better 
at Home’ program, that is a partnership between the United Way, Province, PDCRS and the 
South Okanagan Seniors Wellness Society, helps seniors remain independent at home and 
connected to their community.  Last year, 244 seniors were helped with transportation, 
groceries, yard work, home repairs and friendly visits. The Emergency Transportation 
Assistance program distributed bus tickets to 62 organizations this year for clients in need.  
United Way, CSO’s focus areas are: 
• Helping kids be all they can be 
• Moving people from poverty to possibility 
• Healthy people, strong communities 
 
The United Way CSO, Manager, Community Investment provided information from a recent 
seminar held by Canadian Alliance to End Homelessness and stated 35,000 Canadians are 
homeless on a given night and over 235,000 Canadians experience homelessness in a year.  
Homelessness has three groups:   
• 85% - transitionally homeless 
• 8-11% episodically homeless 
• 2-4% chronically homeless 
 
Homelessness is a solvable problem and requires an intentional shift in focus from managing 
the crisis to eliminating the problem.  Strong local leadership, a coordinated system of care 
and urgency – knowing everybody by name are needed to accomplish this.  
 
Housing First is a consumer-driven approach that provides immediate access to permanent 
housing for people experiencing homelessness, without requiring psychiatric treatment or 
sobriety as determinants of “housing readiness”.  Housing First is both a housing intervention 
and a philosophy around which homeless systems focused on eliminating homelessness can 
be organized. Core principles of Housing First are: 
• Consumer choice and self-determination in all housing and support services; 
• Provide direct access to permanent housing with the support necessary to sustain it; 
• Housing is a Human Right and is not conditional on sobriety or program participation; 
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• Social inclusion, self-sufficiency and improved quality of life and health to the greatest 
extent possible is the ultimate objective of housing and support services. 

 
Providing low-barrier housing rather than low-barrier shelter.  Statistics were provided:  
• Lethbridge 60% reduction 
• Edmonton – 29% reduction 
• Red Deer – 500 people in 4 years into Housing First 
• Medicine Hat – reached goal of people spending no more than 10 days in shelter 
• At Home/Chez Soi – for the highest users of service, $10 invested in Housing First services 

resulted in averages savings of $21.72 (average costs of $22,257 per year for shelter and 
supports). 

• A shelter bed in BC ranges from $2,600-$4,000 per month. 
 
Resources and opportunities were reviewed.  20,000 Homes, is a national campaign beginning 
the end of homelessness in Canada. Core elements of the campaign are: 
• Getting to know every homeless person by name and understand their needs through a 

simple survey (Registry Week) – individual, actionable info; 
• Prioritizing (triage) surveyed people for housing based on risk to health and homelessness 

experience; 
• Tracking community-based housing targets – house and support people using Housing 

First; 
• Building coordinated homelessness systems of care to end homelessness.  Plan and act 

concurrently; 
• Learning from other communities across Canada; 
• Providing a united, non-partisan voice at a national and provincial level to secure the 

housing and resources necessary to end homelessness. 
 
The United Way CSO, Manager, Community Investment stated this campaign will be done on a 
regional basis.  For this region the United Way CSO will be partnering with the City and 
Province and using resources from the Canadian Alliance to End Homelessness to launch the  
‘100 Homes Penticton’ initiative.  More information is available at www.20khomes.ca.  Anyone 
interested in getting involved can contact the United Way CSO Manager, Community 
Investment. Discussion and questions followed. 
 
The Planning Manager presented information on the issue of homelessness in Penticton (see 
attached Staff Memorandum). Through staff’s research it was identified that there is a 
systematic problem with homelessness.  This problem is rooted in a lack of affordable housing 
further along the housing spectrum and exacerbated by a lack of resources for those on-the-
ground not-for-profit organizations working in this field.  A housing first model seems to be 
the most cost-effective and morally appropriate response to the homelessness issue in 
Penticton.  The Planning Manager stated he will be looking for support from this Task Force.    
 
4.3 Brunswick Street Update 
 
The Planning Manager reviewed the process to date for the Expression of Interest.  The 
Planner confirmed the winning submission came from PDCRS who is partnering with Catalyst 
Community Developments.  PDCRS will have the majority of the units.  The development will 
contain 67 units comprised of 5 studio; 27 - 1 bedroom; 13 - 2 bedroom and 22 - 3 bedroom 
apartments.  PDCRS will run the facility that will include a mix use for people with disabilities, 

http://www.20khomes.ca/
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specific and general clientele.  Ground breaking is scheduled for 2017 and completion for the 
latter half of 2018.  Discussion and questions followed.  
   

5. New Business 
 

5.1 Incentives and Changes to Zoning and Official Community Plan for Rental Housing 
 
The Planning Manager stated that staff are looking at tax incentives for rental housing 
developments and support from this Task Force when this item is brought forward to Council. 
Discussion and questions followed. 
 
It was MOVED and SECONDED that the Affordable Community Task Force supports the 
concept of tax incentives for rental housing developments.  

CARRIED UNANIMOUSLY 
 
5.2 Planning Department – Zoning Bylaw Review 
 
The Planning Manager presented information on the City’s Zoning Bylaw and review. The 
current bylaw is five years old and staff have identified opportunities to make the bylaw easier 
to use, understand and be more efficient.  Minor changes will be made and the use of plain 
language for better clarity and understanding.  There will be no major policy or mapping 
changes.  Themes for the review include challenges with infill, accessory suites, bylaw clarity, 
cluster housing, landscaping, parking, other topic and idea identified through committee 
involvement and public open houses.  One open house was held on April 26, 2016.  Discussion 
and questions followed.  If you would like to get involved contact Audrey Tanguay or Lindsey 
Fraser.  Staff are hoping to have a working draft done in June and will provide that to Task 
Force for review.  
 

6. Council Outcome 
 

Council Resolution 92/2016 from the minutes dated January 29, 2016 was received.  
 

7. Next Meeting 
 
The next scheduled meeting for the Affordable Community Task Force will be at the call of the 
Chair.   
 

8. Adjournment 
 

The Affordable Community Task Force adjourned the meeting at 11:59 a.m. 
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